








ÅAs time passed, I found that these stories, taken 

together, had helped me bind my world together, 

that they gave me the sense of place and 

purpose Iôd been looking foréthere was always 

a community there if you dug deep 

enoughéthere was poetry there too ïa 

luminous world always present below the 

surface, a world that people might offer up to me 

as a gift to me if I only remembered to ask.
ïBarack Obama, Dreams from my Father p 190







Demographic changes: or, know 

your territory

ÅNo homogeneity around religious 

education/observance: the disappearance of a 

shared understanding of Biblical authority

ÅA century of fast moving social and scientific 

change

ÅAccessibility of knowledge ïverified or not ï

Google, Wikipedia, YouTube, Facebook, Twitter

ÅChanges in attitude to authority and personal 

responsibility



MOTIVATE!

(This works for groups as well as individuals)

Å Set clear, achievable goals

Å Listen

Å Give praise

Å Use incentivesé..

Å ééand deliver on them

Å Give encouragement and ideas

Å Celebrate triumphsé..

Å é..but donôt dwell on failures

Å Stand up for the team (the meeting/the outreach group/the 
committee/Friends)

Å Show willing yourself 





ÅMake happy those who are near, and 

those who are far will come

Chinese proverb










